today the DoD Business Initiative Coun-

cil (BIC) approved five initiatives that
will improve business practices and
processes across the Department.

The Department of Defense announced

The approved initiatives focus on various
requirements and processes and will posi-
tively affect business applications within the
DoD. They include:

* Initiate discussions with the Office of
Management and Budget and the Con-
gress on revisions to scoring rules on cap-
ital leases (e.g., lease to own), so that bud-
get authority and outlays are scored in
ways more similar to commercial ac-
counting practices.

e Study successful Share-in-Savings pro-
jects and use this research to develop leg-
islative proposals to expand this proven
technique.

Review the joint travel regulations to ob-
tain more parity between civilian and mil-
itary travel practices and leverage best
business practices to obtain volume dis-
counts on commercial lodging.

Work with the DoD Policy Board on Fed-
eral Aviation to improve personnel as-
pects of the military air traffic control
process.

Propose legislation that permits the full
cost of travel to be charged to the appro-
priation current when the travel begins.
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The benefits from the BIC-approved initia-
tives include streamlined business processes
that will enable DoD military and civilian
personnel to make better use of their time,
the opportunity to avoid unnecessary costs
in several functional areas, and the possi-
ble return of some Service personnel to de-
ploying units. Several of the proposals re-
quire legislation prior to implementation
and realization of any efficiencies.

The BIC was launched in July 2001 to im-
plement bureaucracy-reducing and/or
money-saving opportunities in the business
practices of the Department of Defense,
which is core to Secretary Rumsfeld's
broader “Battle on Bureaucracy” campaign.
The council is presided over by Under Sec-
retary of Defense for Acquisition, Technol-
ogy and Logistics Edward C. “Pete” Aldridge
and is composed of high-level military and
civilian personnel.

In approving the latest round of BIC initia-
tives, Aldridge noted, “the BIC will continue
to bring good ideas forward for considera-
tion. For the Department's business
processes to improve, leadership must use
teamwork and gain continued support and
participation from the entire workforce.”

Editor’s Note: This information is in the
public domain at http://www.defenselink.
mil/news.
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